
*Note: All approvals by the Light of Christ Board still need to be confirmed by the Bishop (the Board President).   
All approved contracts also need to be passed through Diocesan Legal Counsel and Catholic Mutual Group. 

Light of Christ Catholic Schools of Excellence 

Board of Directors 

 
 

April 15th, 2021 
New SMCHS – Forum Room 

1:15pm 
 

I. Call to Order – Opening Prayer 

Present:  Msgr. Braaten, Fr. Ehli, Fr. Johnson, Fr. Sattler, Msgr. Schumacher, Bruce Haskell, Amber Smith-

Heinert, Cheryl Streifel, Greg Vetter 

 

Absent:  None 

 

In attendance: Gerald Vetter, Daniel Neff, Ryan Monson, and Randy George. 

 

II. Subject Matter Expert Reports 

a. 2019-2020 Audit Report – Ryan Monson of Brady Martz (Presentation and emailed document) 

i. Ryan Monson of Brady Martz presented the details of the June 30, 2020 audited financial reports 

of Light of Christ Catholic Schools. 

ii. Mr. Monson stated that the audit is a clean opinion, highlighting, “the best you can have.” 

iii. A motion was made by Amber Smith-Heinert to acknowledge the audit report has been formally 

received and accepted by the Board of Directors.  Fr. Ehli seconded the motion.  The motion 

carried unanimously. 

iv. The printed audit reports were also delivered to Bishop Kagan by Fr. Johnson. 

b. Employee Survey – Cheryl Streifel and Randy George (HR Director) (emailed document) 

i. Randy George and Cheryl Streifel presented to the board results of the 2020-2021 Employee 

Satisfaction Survey.  The survey was completed by 86.7% of all full-time and part-time 

employees. 

ii. In highlighting the overall employee satisfaction, 84% of employees either agree or strongly 

agree with the statement: “Overall, I am satisfied with Light of Christ Catholic Schools as a place 

to work.” 

III. Approval of Agenda/Minutes (emailed document) 

A motion was made to approve the April Board of Directors meeting agenda, with the addition of one 

item entitled “Distance Education Policy.” 

Moved:  Amber Smith-Heinert 

Second:  Greg Vetter 

The agenda was approved unanimously. 

 

A motion was made to approve the March Board of Directors meeting minutes. 

Moved: Greg Vetter 

Second: Cheryl Streifel 

The minutes were approved unanimously. 

 

IV. Existing Business  

a. Replacement of Board Member – End of Term - (Request for discussion) 

i. Discussions continued regarding potential candidates for a new board member, who will fill the 

upcoming Fall of 2021 vacancy due to Amber Smith-Heinert’s term coming to an end. 

 



V. New Business 

a. Distance Education Policy 

i. Gerald Vetter presented information on House Bill 1388 in the North Dakota Legislature, which 

states that if a school is able to reach a student at home for instruction, such minutes count as 

“virtual minutes” and are able to go toward the required number of minutes in an academic year. 

VI. Living Mission 

a. President’s Office 

i. Re-Enrollment and Enrollment Report (Emailed Document) 

1. Gerald Vetter presented to the board enrollment numbers for the upcoming 2021-2022 

academic year.  Currently there are 1,396 students enrolled with a total of 198 new 

students. 

ii. Tuition Agreement Forms/Tuition Assistance – (Update) 

1. Information was presented to the board regarding tuition agreement forms and tuition 

assistance. 

iii. Interviews, New Hires, Internal Transfers – (emailed document) 

1. Gerald Vetter presented a list of new hires, internal transfers, resignations, and 

retirements for the upcoming academic year. 

iv. Administration Portfolios – (Update) 

1. Light of Christ administrators will be assigned various portfolios over the summer 

months. 

v. Various dates of upcoming events were presented to the board: 

1. Saint’s Ball—April 24th, 2021 – SMCHS – 5:00 pm 

2. Baccalaureate—May 19th, 2021, 10:00 am – Pro-Cathedral of St. Mary 

3. Graduation—May 23rd, 2021, 4:00 pm – SMCHS 

b. Finance & Mission Advancement Offices: 

i. BOC Committee Report by Committee Chair – (emailed document) 

1. Greg Vetter presented an update on the April 7, 2021 Business Operations Committee 

meeting.  Items discussed included scholarship fund administration, chapel usage policy, 

and other items of existing business. 

ii. Scholarship Administration – (emailed document) 

1. Non-endowed, scholarship funds being accounted for using American Bank Center’s 

sophisticated software, which will enhance professional appearance for Mission 

Advancement.  Reporting to donors can occur monthly, quarterly, or annually. 

iii. Financial Dashboard (emailed document) 

1. Dan Neff presented a dashboard summary of current financials and other important data 

points. 

iv. Monthly Financials (emailed document) 

1. The board reviewed the financial reports from the month of March 2021. 

v. Capital Campaign – Monthly Report (emailed document) 

1. The Mission Advancement Department is reporting a total of $1,349,372 in revenue this 

fiscal year.  They had budgeted a total of $1,048,041 in revenue year to date. 

VII. Closing Prayer – Adjournment 

a. Next Meeting:  Thursday, May 27th, 2021 @ 1:15 pm    
b. The meeting adjourned at 4:08 pm. 

 
Respectfully submitted, 

Fr. Jared Johnson 

Secretary, Light of Christ Board of Directors 

 


